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Networks, and Executives
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Our Approach

● Relationship-based commitment

● Engagement and transparency 
across the enterprise

● Confidential, customized 
qualitative 360-feedback analysis 
as a foundational guide to insight 
and behavior change
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The Difference

● Personalized to the needs of each 
organization, network, and 
executive

● Action-oriented focus on building 
self-awareness and awareness of 
impact on others 

● Embedded in strategic planning as 
part of succession planning
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Best for 
Organizations 

● Building global, diverse, and 
hybrid teams

● Rebalancing as a result of the 
pandemic

● Experiencing stagnation or 
enduring challenges
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What to Expect
● Connection or reconnection to self, 

team, organization, and purpose
● Expanded perspective, 

communication skills, and 
leadership tool kits  

● Group learning, community 
building, and stress reduction
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Foundation

Stakeholder meetings and 
educational sessions to establish 
overall objectives, logistics, and fit  

Preparation

In-person or remote, one-on-one or 
team coaching sessions to establish 
goals,  context, and hypothesis  

Data 
Collection and 

Analysis

Deeper work through customized qualitative 
360-feedback analysis to gain insights, 
activate learning, and shape actions 

Planning and 
Implementation

Maintenance 
and Follow Up

Action planning and implementation 
of learning, maintenance, follow up, 
and accountability sessions

Areion Process Overview
Present learnings and outcomes to 
relevant stakeholders,  celebrate 
successes and review challenges, 
discuss next steps
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Next Steps

We welcome your questions. 
For more information or to schedule an engagement please contact:

Lisa Mashburn
Managing Partner
Areion Advisors
917.374.4214 

lisa@areionllc.com
www.areionllc.com
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Areion   

● Founded in 2006 by Lisa Mashburn to engage 
committed leaders in achieving lasting, positive, and 
measurable change in themselves, their teams and 
organizations

● Certifications include New York University, 
Organizational and Executive Coach and International 
Coach Federation, (ICF), Professional Certified Coach, 
(PCC)

● Specialize in custom one-on-one, team and 
organizational coaching engagements as part of 
succession planning in organizations and career 
strategy for executives

● 20+ years combined coaching, consulting, and front 
line business experience, including leadership roles in 
sales, marketing, and new business development, and 
thousands of hours working directly with clients as a 
coach
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● Business experience includes Goldman Sachs, 
Credit Suisse First Boston, Brown Brothers 
Harriman, ITI, (venture-backed Family Business 
Healthcare Start-up), UNC Kenan-Flagler

● Clients include executives and teams from 
Fortune 500 corporations, private firms, and 
large family businesses across a range of 
industries as well as universities and nonprofits 
in the USA, Canada, and South America

● For more information see www.areionllc.com  
or LinkedIn
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Thank You
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